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COURSE DESCRIPTION 
Type of the course: ( x ) Normal    (   )  
Course Title: Cost for Decision
Periodicity:  ( x )  Annual   (  
Academic term: Trimester 
 

WORKLOAD  

Workload: 60-hour course    
Theoretical: 

 (1 credit = WL 15) 
Academic Degree: 
(  )  Master    (   )  PhD   ( x )  
Course Type:  
Master: (  x  )  Elective  -   (    
 

COURSE INSTRUCTOR   
 
 

AREA OF CONCENTRATION / LINE OF RESEARCH
Research Area: Controllership and Governance
Research Line: Management Control and Performance Evaluation
 

COURSE PURPOSE 
a) Knowledge – provide students with knowledge about costs for decision making, in intra 

and interorganizational contexts
b) Skills – develop skills to understand the dimension and implications of the cost information 

for decision making in organizations
c) Approach – motivate students to critical

research and scientific production in this area of knowledge.
 

COURSE DESCRIPTION 
Cost management and the evolution stages of management accounting. Strategic cost 
management. Activity-based management. Target costing, life
Lean thinking and the management costs. 
competitor costs. Logistic costs. Costs in interorganizational relationships. Opportunity costs 
and sunk costs in decision making.
 

COURSE CONTENT  
1. Cost management and the evolution stages of management accounting 

 Evolution stages of IFAC
 Costs in each stage
 Cases and theoretical

2. Strategic cost management 
 Contextualization and scope
 Pillars of strategic cost management
 Practices of strategic cost management
 Cases and theoretical

3. Activity-based management 
 Contextualization  
 Strategic and operational focus of ABM
 Cases and theoretical

4. Target costing, life-cycle costing and kaizen
 Origin and scope 
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SYLLABUS 
 

) Normal    (   )  Teaching Assistant (TA)     (  )  Thesis/Disserta
Decision Making 

 ) Semestral  (   ) Sporadic   

Credits: 4 
Research:  

(1 credit = WL 15) 
Theoretical

(2 credits

)  Master and PhD 

   ) Compulsory Doctorate:  (  x  )  Elective  -   

 

AREA OF CONCENTRATION / LINE OF RESEARCH  
Controllership and Governance  
Management Control and Performance Evaluation  

students with knowledge about costs for decision making, in intra 
and interorganizational contexts;  

to understand the dimension and implications of the cost information 
for decision making in organizations; 

motivate students to critical reflection about the course content, through 
research and scientific production in this area of knowledge. 

 
management and the evolution stages of management accounting. Strategic cost 

based management. Target costing, life-cycle costing and kaizen. 
Lean thinking and the management costs. Total cost of ownership

Logistic costs. Costs in interorganizational relationships. Opportunity costs 
and sunk costs in decision making. 

Cost management and the evolution stages of management accounting 
of IFAC 

Costs in each stage 
theoretical-empirical researches 

2. Strategic cost management  
Contextualization and scope 
Pillars of strategic cost management 
Practices of strategic cost management 

theoretical-empirical researches 
based management  

Strategic and operational focus of ABM 
theoretical-empirical researches 

cycle costing and kaizen 
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/Dissertation 

Theoretical-empirical: 
edits = WL 30) 

   (     ) Compulsory 

students with knowledge about costs for decision making, in intra 

to understand the dimension and implications of the cost information 

reflection about the course content, through 

management and the evolution stages of management accounting. Strategic cost 
cycle costing and kaizen. 

Total cost of ownership, costs to serve and 
Logistic costs. Costs in interorganizational relationships. Opportunity costs 

Cost management and the evolution stages of management accounting  
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 Critical analysis in different contexts 
 Cases and theoretical

5. Lean thinking and the cost management 
 Origin of the lean thinking
 Mass production versus lean production
 Lean principles and the cost management
 Cases and theoretical

6. Total cost of ownership, costs to serve and 
 Contextualization in the value chain
 Total cost of ownership
 Costs to serve and customer profitability analysis
 Competitor costs 
 Cases and theoretical

7. Logistic costs 
 Logistic processes 
 Logistic cost categories and the logistic cost trade
 Cases and theoretical

8. Costs in interorganizational relationships 
 Governance and risks in collaborative relationships 
 Interorganizational cost management 
 Cases and theoretical

9. Opportunity cost and sunk costs in decision making
 implications for cost management
 Cases and theoretical

 

METHODOLOGY 
Preliminary reading and research, presentation of 
participation in the classroom with critical discussion, resolution of exercises and cases, 
elaboration of scientific paper.
 

GRADING POLICY  
Technical consistency, analysis, argumentation and synthesis capacity in the 
presentation (30%); classroom participation and critical discussions (30%); elaboration of 
scientific paper (40%).  
 

MAIN REFERENCES  

AGNDAL, H.; NILSSON, U. Interorganizational cost management in the exchange process. 
Management Accounting 

BALAKRISHNAN, R.; LABRO, E.; SIVARAMAKRISHNAN, K. Product 
aids: an analysis of alternative ap
2012.  

ELLRAM, L. M. Total cost of ownership: an analysis approach for purchasing. 
Journal of Physical Distribution & Logistics Management

FULLERTON, R.R.; KENNEDY, F.;
control in a lean manufacturing environment. 
n. 1, p. 50-71, 2013. 

HOOZÉE, S.; HANSEN, S. A comparison of Activity
Based Costing. Journal of Management Accounting Research
2018.  

LANGFIELD-SMITH, K. Strategic management accounting: how far have we come in 25 
years? Accounting, Auditing & Accountability Journal
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Critical analysis in different contexts  
cal-empirical researches 

5. Lean thinking and the cost management  
Origin of the lean thinking 
Mass production versus lean production 
Lean principles and the cost management 

theoretical-empirical researches 
, costs to serve and competitor costs 

Contextualization in the value chain 
Total cost of ownership and the supplier evaluation  
Costs to serve and customer profitability analysis 

theoretical-empirical researches 

 
Logistic cost categories and the logistic cost trade-offs 

theoretical-empirical researches 
8. Costs in interorganizational relationships  

Governance and risks in collaborative relationships  
cost management  

theoretical-empirical researches 
9. Opportunity cost and sunk costs in decision making 

implications for cost management 
theoretical-empirical researches 

Preliminary reading and research, presentation of seminars based on proposed topics, 
participation in the classroom with critical discussion, resolution of exercises and cases, 
elaboration of scientific paper. 

Technical consistency, analysis, argumentation and synthesis capacity in the 
presentation (30%); classroom participation and critical discussions (30%); elaboration of 

AGNDAL, H.; NILSSON, U. Interorganizational cost management in the exchange process. 
Management Accounting Research. v. 20, p. 85-101, 2009. 

BALAKRISHNAN, R.; LABRO, E.; SIVARAMAKRISHNAN, K. Product 
aids: an analysis of alternative approaches (Part 1). Accounting Horizons, v. 26, n. 1, 

ELLRAM, L. M. Total cost of ownership: an analysis approach for purchasing. 
Journal of Physical Distribution & Logistics Management, v. 25, n. 8, p. 4

KENNEDY, F.; WIDENER, S.K. Management accounting practices and 
ontrol in a lean manufacturing environment. Accounting, Organization and Society

HOOZÉE, S.; HANSEN, S. A comparison of Activity-Based Costing and Time
Journal of Management Accounting Research, v. 30, n. 1, p. 143

SMITH, K. Strategic management accounting: how far have we come in 25 
Accounting, Auditing & Accountability Journal, v. 21, n. 2, p. 204
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seminars based on proposed topics, 
participation in the classroom with critical discussion, resolution of exercises and cases, 

Technical consistency, analysis, argumentation and synthesis capacity in the activities 
presentation (30%); classroom participation and critical discussions (30%); elaboration of 

AGNDAL, H.; NILSSON, U. Interorganizational cost management in the exchange process. 

BALAKRISHNAN, R.; LABRO, E.; SIVARAMAKRISHNAN, K. Product costs as decision 
proaches (Part 1). Accounting Horizons, v. 26, n. 1, 

ELLRAM, L. M. Total cost of ownership: an analysis approach for purchasing. International 
, v. 25, n. 8, p. 4-23, 1995. 

Management accounting practices and 
Accounting, Organization and Society, v. 38, 

Based Costing and Time-Driven Activity-
v. 30, n. 1, p. 143-167, 

SMITH, K. Strategic management accounting: how far have we come in 25 
, v. 21, n. 2, p. 204-228, 2008. 
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MILLER, J. G.; VOLLMANN, T. E. The hidden factory. 
150, Sept./Oct. 1985. 

NIXON, B.; BURNS, J. The paradox of strategic management accounting. 
Accounting Research, v. 23, n. 4, p. 229

WEBER, B.; HEIDENREICH, S. When and with whom to cooperate? Investigating eff
cooperation stage and type on innovation capabilities and success. 
v. 51, n. 2, 2018.   

WINDOLPH, M.; MOELLER, K. Open
cooperation? Management Accounting Research.

YAZDIFAR, H.; ASKARANY, D. A comparative study of the adoption and implementation of 
target costing in the UK, Australia and New Zealand. 
Economics, v. 135, 382-392, 2012.
 

OTHER REFERENCES 

ANSARI, S.; BELL, J.; SWENSON, D. A template for implementing target costing. 
Management, p. 20-27, 2006.

ARKES, R; BLUMER, C. The psychology of sunk costs. 
Human Decision Process

BRAITHWAITE, A.; SMAKH, E. The cost
Logistics Management, v. 9, n. 1, p. 69

COOPER, R.; SLAGMULDER, R.  Interorganizational cost management and relational 
context. Accounting, Organizations and Society

COOPER, R.; KAPLAN, R. S. Measure cost right: make the right decisions. 
Business Review, Set-Oct. 1988.

DEKKER, H. C.; ABBEELE, A.G.H.J. Organizational learning and interfirm control: the effects 
of partner search and prior exchan
1233-1250, 2010. 

DEKKER, H.; SMIDT, P. A survey of the adoption and use of target costing in Dutch firms. 
International Journal of Production Economics

FERRIN, B. G.; PLANK, R. E. Total cost of ownership models: an exploratory study. 
Journal of Supply Chain Management

GOSSELIN, M. The effect of strategy and organizational structure on the adoption and 
implementation of activity-based costing. 
2, p. 105-122, 1997. 

ISLAM, D. M. Z.; MEIER, J. F.; ADITJANDRA, P. T.; ZUNDER, T. H.; PACE, G
supply chain management. 
2013. 

KAPLAN, R.S.; COOPER, R. Custo & Desempenho: administre seus custos para ser mais 
competitivo. São Paulo: Futura, 1998.

MASKELL, B. H.; KENNEDY, F. A. Why do we need lean accounting and how does it work? 
Journal of Corporate Accounting & Finance

NOREK, C. D.; POHLEN, T. L. Cost knowledge: A foundation for improving supply chain 
relationships. The International Journal of Logistics Management

 

PROGRAMA DE PÓS-GRADUAÇÃO EM CONTABILIDADE

MILLER, J. G.; VOLLMANN, T. E. The hidden factory. Harvard Business Review

The paradox of strategic management accounting. 
, v. 23, n. 4, p. 229-244, 2012.  

WEBER, B.; HEIDENREICH, S. When and with whom to cooperate? Investigating eff
cooperation stage and type on innovation capabilities and success. Long Range Planning

WINDOLPH, M.; MOELLER, K. Open-book accounting: Reason for failure of inter
Management Accounting Research. v. 23, n. 1, p. 47-60, 2012.

YAZDIFAR, H.; ASKARANY, D. A comparative study of the adoption and implementation of 
target costing in the UK, Australia and New Zealand. International Journal Production 

392, 2012. 

ANSARI, S.; BELL, J.; SWENSON, D. A template for implementing target costing. 
27, 2006. 

ARKES, R; BLUMER, C. The psychology of sunk costs. Organizational Behavior and 
Human Decision Process. v. 35, 124-140, 1985. 

BRAITHWAITE, A.; SMAKH, E. The cost-to-serve method. International Journal o 
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COOPER, R.; KAPLAN, R. S. Measure cost right: make the right decisions. 
Oct. 1988. 

DEKKER, H. C.; ABBEELE, A.G.H.J. Organizational learning and interfirm control: the effects 
of partner search and prior exchange experiences. Organization Science

DEKKER, H.; SMIDT, P. A survey of the adoption and use of target costing in Dutch firms. 
International Journal of Production Economics, v. 84, n.3, p. 293-305, 2003. 

NK, R. E. Total cost of ownership models: an exploratory study. 
Journal of Supply Chain Management, v. 38, n. 3, p. 18-29, 2002. 

The effect of strategy and organizational structure on the adoption and 
based costing. Accounting, Organizations and Society

ISLAM, D. M. Z.; MEIER, J. F.; ADITJANDRA, P. T.; ZUNDER, T. H.; PACE, G
supply chain management. Research in Transportation Economics
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